*BEPCUA HA PYCCKOM A3bIKE HU)KE*

Saiga Conservation Alliance Annual Awards Prize Giving, AGM & Strategic
Planning Workshop

Date: Sunday 11 February 2024
Time: 10:00 - 18:00 UST (GMT+5)

Location: Lia 1 Conference room, Lia! by Minyoun Stars of Ulugbek, Silk Road Samarkand,
Rowing Canal, Konigil Massif, Samarkand, Uzbekistan

09:45 - 10:00 Arrive & settle in

10:00 - 10:30 Refreshments & networking

10:30 - 10.45 Welcomes & Saiga Conservation Alliance Annual Awards prize giving
10:45 - 12:30 Introductions to & presentation from prize winners

Small Grant Programme:

- Bayarmaa Chuluunbat, Mongolia, “Diet selection and overlap between Mongolian saiga
and livestock”

- Aibat Muzhbay, Kazakhstan, “Assessment of impact on biomass production of saiga in
calving areas in the Ural steppe,
Kazakhstan”

- Mao Jing, China (online), “Investigation on the Trade and Medicinal Status of Saiga
Antelope in Gansu Province and Public Education”

Young Conservation Leader:

- On behalf of the winner Mekriban Saparbaeva, Uzbekistan, attending and presenting
Madina Abdikarimova, Uzbekistan

Excellence in Saiga Protection:

- Olonbaatar Ganbat, Mongolia, Environmental Protection Agency of Gobi-Altai Province
- On behalf of Arman Kuzhakhmetov, Kazakhstan, attending and speaking Talgat
Kenzhakhmetov, Kazakhstan, Okhotzooprom

12:30 - 13:00 Thanks & outlining/objective setting for afternoon session



13:00-14:00 Lunch

14:00 - 14:20 Presentation of SCA’s activities 2019 to 2023 and plans for 2024
14:20 - 14:30 Questions from the floor

14:30 - 14:50 Presentation of SCA’s finances

14:50 - 15:00 Questions from the floor

15:00 - 15:10 Presentation of SCA’s team structure and governance

15:10 - 15:30 Plenary discussion - Future staff appointments and skills gap
15:30 - 15:45 Break

15:45 - 16:45 Interactive session - Organisational temperature check and organisational SWOT
analysis of the SCA

16:45 - 17:00 Plenary discussion & wrap-up

17:00 - 17:45 Networking and individual discussion followup



ExxerogHoe cobpaHue AnbsiHca Nno coxpaHeHuUto cauraka 2024 /
ceccus No cTpaTernyeckomMy nnaHMpoBaHuUIo / HarpaxaeHue
nobegutenen KoOHKypcos 2023

[aTta: BockpeceHbe, 11 doeBpans 2024 .
Bpemsa: 10:00-18:00 UST (GMT+5)

MecTo: Jlnsa 1 KoHdepeHu-3an Jina! Ctpoenne MuHbtoH 3Be3abl Ynyrbeka, KoMmnnekc
LenkoBbin nyThb (Silk Road) CamapkaHa, pebHon kaHan, KoHMrmnbCcknin maccums,
CamapkaHnp, Y3bekncraH

09:45 - 10:00 - C6éop yyacmHuUKo8

10:00 - 10:30 - YmpeHHue 4au u koghe, HeghopmasibHoe obuweHue

10:30 - 10.45 - lNpuBeTcTBME NobeanTenen KOHKYpcoB AnbsaHca B 2023 rogy
10:45 - 12:30 - [Npe3eHTaumm nobegurtenen

[Mpozpamma maribix epaHmos:

- basipmaa Yynyynbam, MoHzonusi, «Bbibop u cogrnadeHue payuoHa MOH20/TbCKO20
calizaka u OomMalwHe20 ckoma»

- Atibam Myxb6ad, KazaxcmaH, « OueHka ¢hakmopos, erlusitouux Ha rnpou3eoocmeo
buomaccel calicaka 8 palioHax omerna 8 Yparnbckol cmeru, KazaxcmaH»

- Mao Li3uH, Kumau (oHnaimH), «MccnedosaHue mopao8oao u MeduyuHCKO20 cmamyca
caleaka 8 rposuHyuu aHbcy u HapodHoe obpa3zoeaHue»

Monodbie nudepbi oxpaHbl MPUPOOsbI:

- Om umeHu nobedumenbHuusl Mexpuba+ Canapbaesol (Y36ekucmaH), ydacmeyem u
Oenaem npe3eHmauyuro MaduHa AbOukapumosa (Y3bekucmaH).

Ocobblie docmuXXeHusi 8 CoXpaHEeHUU calieaka:

- OnoHbaamap NaH6am, MoHzaonus, AeeHmcmeo o oxpaHe okpyxarouieli cpeob!
robu-Anmadckou obnacmu

- Om umeHu ApmaHa Kyxxaxmemosa, Kazaxcman, npucymcmeyem u ebicmyrnaem
Tanzam KeHxaxmemos, KazaxcmaH, Oxom300rpom

12:30 - 13:00 - 3aBepLUeHnEe YTPEHHEN CecCMmM N NOCTaHOBKa Lenen Ans JHEBHOW Ceccum



13:00 -14:00 - Koghe-6pelik

14:00 - 14:20 - [Npe3eHTauusa gestenbHOCTU SCA ¢ 2019 no 2023 rog, 1 NnaHoB Ha 2024 rog,.
14:20 - 14:30 - Bonpochl

14:30 - 14:50 - [Npe3eHTauma o puHaHcoBOM YacTn SCA

14:50 - 15:00 - Bonpocsl

15:00 - 15:10 - NpeseHTauunsa CTpyKTypbl KOMaHAbl U ynpasneHms SCA

15:10 - 15:30 - neHapHoe obcyxaeHne: paclumpeHne KoMaHabl

15:30 - 15:45 - [lepepbie

15:45 - 16:45 - VIHTepakTUBHas ceccus: cTpaternyeckme HanpasneHns SCA

16:45 - 17:00 - [neHapHoe obcyxaeHne 1 noasegeHne UToros

17:00 - 17:45 - HedpopmarnbHoe 0bLeHne



